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SWPBS	  for	  Non-‐C
lassroom	  

Se2ngs	  

OSEP	  Center	  on	  PBIS	  Center	  for	  Behavioral	  Educa7on	  &	  Research	  University	  of	  Connec7cut	  18	  Sep	  2014	  www.pbis.org	  	  	  	  www.cber.org	  George.sugai@uconn.edu	  

PURPOSE Examine best practices for preventing problem behavior in non-classroom settings & establishing positive climate 
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%	  Prob	  Beh	  by	  SeTng	  

42%	  Classroom	  

18%	  Cafeteria	  

58%	  Non-‐Classroom	  SeTngs	  

•  What % of students? 
•  What behaviors? 
•  What grades? 
•  Who’s supervising? 
•  Etc. 

Hallways	  

Bathrooms	  

Buses	  

Parking
	  Lots	  

Dances	  &	  Assemblies	  

Office	  Areas	  Spor7ng	  
Events	  

Hallways	  &	  Stairways	  

Cafeterias	  

Field	  Trip
s	  

Playgrounds	  
&	  Gyms	  

Entrance
s	  &	  

Exits	  

Libraries	  

NON-CLASSROOM SETTINGS 

Etc.	  Etc.	  Etc	  

•  Teacher	  directed	  
•  Instruc7onal	  
focus	  &	  cuing	  

•  Academic	  &	  social	  
rewards	  

•  Small	  #	  students	  

•  Student	  directed	  

•  Social	  focus	  &	  
cuing	  

•  Social	  rewards	  

•  Large	  #	  of	  
students	  

CLASSROOM NONCLASSROOM 
SWPBS	  is	  

Framework	  for	  enhancing	  
adop7on	  &	  implementa7on	  of	  	  

Con7nuum	  of	  evidence-‐based	  
interven7ons	  to	  achieve	  

Academically	  &	  behaviorally	  
important	  outcomes	  for	  

All	  students	  
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Agreements 

Team 

Data-based  
Action Plan 

Implementation Evaluation 

GENERAL	  
IMPLEMENTATION	  

PROCESS:	  	  
“GeTng	  Started”	  

SY
ST

EM
S 

PRACTICES 

DATA 
OUTCOMES 

Vincent, Randall, 
Cartledge, Tobin, & 

Swain-Bradway 2011; 
Sugai, O’Keeffe, & 

Fallon, 2012ab 

Supporting Important Culturally 
Equitable Academic & Social 

Behavior Competence 

Supporting Culturally Relevant 
Evidence-based Interventions 

Supporting 
Culturally 

Knowledgeable 
Staff Behavior 

Supporting 
Culturally Valid 
Decision Making 

Universal	  

Targeted	  

Intensive	  

All 

Some 

Few 
Continuum of 
Support for 

ALL 

Dec 7, 2007 

Classroom 

SWPBS 
Practices 

Non-classroom Family 

Student 

Sch
ool-w

ide 

•   Smallest # 
•   Evidence-based 

•   Biggest, durable effect 

SCHOOL-‐WIDE	  
1. 1.	  Leadership	  team	  

2. Behavior	  purpose	  statement	  

3. Set	  of	  posi7ve	  expecta7ons	  &	  behaviors	  

4. Procedures	  for	  teaching	  SW	  &	  classroom-‐wide	  
expected	  behavior	  

5. Con7nuum	  of	  procedures	  for	  encouraging	  
expected	  behavior	  

6. Con7nuum	  of	  procedures	  for	  discouraging	  rule	  
viola7ons	  

7. Procedures	  for	  on-‐going	  data-‐based	  monitoring	  &	  
evalua7on	  

EVIDENCE-‐
BASED	  

INTERVENTION
PRACTICES	  

CLASSROOM	  
1. All	  school-‐wide	  
2. Maximum	  structure	  &	  predictability	  in	  rou7nes	  &	  
environment	  

3. Posi7vely	  stated	  expecta7ons	  posted,	  taught,	  
reviewed,	  prompted,	  &	  supervised.	  

4. Maximum	  engagement	  through	  high	  rates	  of	  
opportuni7es	  to	  respond,	  delivery	  of	  evidence-‐
based	  instruc7onal	  curriculum	  &	  prac7ces	  

5. Con7nuum	  of	  strategies	  to	  acknowledge	  displays	  
of	  appropriate	  behavior.	  

6. Con7nuum	  of	  strategies	  for	  responding	  to	  
inappropriate	  behavior.	  

INDIVIDUAL	  STUDENT	  
1. Behavioral	  competence	  at	  school	  &	  district	  levels	  

2. Func7on-‐based	  behavior	  support	  planning	  	  

3. Team-‐	  &	  data-‐based	  decision	  making	  

4. Comprehensive	  person-‐centered	  planning	  &	  
wraparound	  processes	  

5. Targeted	  social	  skills	  &	  self-‐management	  
instruc7on	  

6. 	  Individualized	  instruc7onal	  &	  curricular	  
accommoda7ons	  

NONCLASSROOM	  
1. Posi7ve	  expecta7ons	  &	  rou7nes	  
taught	  &	  encouraged	  

2. Ac7ve	  supervision	  by	  all	  staff	  (Scan,	  
move,	  interact)	  

3. Precorrec7ons	  &	  reminders	  

4. Posi7ve	  reinforcement	  	  

FAMILY	  ENGAGEMENT	  
1. Con7nuum	  of	  posi7ve	  behavior	  support	  for	  all	  
families	  

2. Frequent,	  regular	  posi7ve	  contacts,	  
communica7ons,	  &	  acknowledgements	  

3. Formal	  &	  ac7ve	  par7cipa7on	  &	  involvement	  as	  
equal	  partner	  

4. Access	  to	  system	  of	  integrated	  school	  &	  
community	  resources	  	  

•  Posi7ve	  expecta7ons	  &	  rou7nes	  
taught	  &	  encouraged	  

•  Ac7ve	  supervision	  by	  all	  staff	  
– Scan,	  move,	  interact	  

•  Precorrec7ons	  &	  reminders	  
•  Posi7ve	  reinforcement	  

Non-classroom 
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Name______________________________ Date_____________ 

Setting  □ Hallway   □ Entrance   □ Cafeteria    

        □ Playground   □ Other_______________ 
Time Start_________ 

Time End _________ 

Tally each Positive Student Contacts Total # 

Ratio of Positives to Negatives:  _____: 1 Tally each Negative Student Contacts Total # 

Non-Classroom Management: Self-Assessment 

1.  Did I have at least 4 positive for 1 negative student contacts? Yes    No 

2.   Did I move throughout the area I was supervising? Yes    No 

3.   Did I frequently scan the area I was supervising? Yes    No 

4.   Did I positively interact with most of the students in the area? Yes    No 

5.   Did I handle most minor rule violations quickly and quietly? Yes    No 

6.   Did I follow school procedures for handling major rule violations? Yes    No 

7.   Do I know our school-wide expectations (positively stated rules)? Yes    No 

8.   Did I positively acknowledge at least 5 different students for 
displaying our school-wide expectations? 

Yes    No 

Overall active supervision score: 

7-8 “yes”  =  “Super Supervision” 

5-6 “yes”  =  “So-So Supervision” 

<5  “yes”  =  “Improvement Needed” 

# Yes______ 
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Franzen, K., & Kamps, D. (2008).  

“Good	  morning,	  class!”	  

	  Teachers	  report	  that	  when	  
students	  are	  greeted	  by	  an	  adult	  in	  
morning,	  it	  takes	  less	  Cme	  to	  
complete	  morning	  rouCnes	  &	  get	  
first	  lesson	  started.	  
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Monitoring	  Dismissal	  

McCormick Elementary School, MD Douglas County S.D., CO 4-08 

Douglas County S.D., CO 4-08 Douglas County S.D., CO 4-08 

Spencerport NY 2010 

Expected behaviors are visible 

Sirrine Elementary June 8, 2004 SC 
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2000-2001 Gotchas, Level 1, & ODR per Day per Month
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~10 positive : 1 correction LC: Expected behaviors are visible 

Walkways 
 

Kuleana:  Be Responsible                        
Plan ahead 
Walk directly to destination  
 
Ho’ihi:  Be Respectful  
Walk quietly when classes are in session 
 
Laulima: Be Cooperative 
Keep movement flowing 
Share equipment and play space 
 
Malama: Be Safe 
Walk at all times 

King Kaumualii on Kauai  

Kuleana:  Be Responsible           
Take care of equipment/facilities 
Plan appropriate times for drinks/restroom visits  
 
Ho’ihi:  Be Respectful  
Be a good sport 
 
Laulima: Be Cooperative 
Follow rules/ procedures 
 
Malama: Be Safe 
Avoid rough, dangerous play  
Use equipment properly 

 

 

Playground / Recess / P.E. 

King Kaumualii on Kauai  

Kuleana:  Be Responsible 
Have lunch card ready  
Be orderly in all lines 
 
Ho’ihi:  Be Respectful  
Use proper table manners  
Eat your own food 
 
Laulima: Be Cooperative 
Wait patiently/ quietly 
 
Malama: Be Safe 
Walk at all times 
Wash hands  
Chew food well; don’t rush 

Cafeteria 

King Kaumualii on Kauai  

Kuleana:  Be Responsible        
Turn in paperwork/$ on time 
Wear appropriate footwear/clothing 
Bring home lunch 
                                     
Ho’ihi:  Be Respectful  
Care for the field trip site 
Listen to speakers 
 
Laulima: Be Cooperative 
Stay with your chaperone/group 
 
Malama: Be Safe 
Use the buddy system 
Follow school/bus rules  

Field Trips 

King Kaumualii on Kauai  
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Allday & 
Pakurar (2007) 

Central Elem Sch, MI 
Source: 2009 MiBLSi Assessment 

• Where 
• What 
• Why 
• How: 
 Model 
 Practice 
 Reinforce 
 Follow-up 

Central Elem Sch, MI 
Source: 2009 MiBLSi Assessment 

Go to Workbook p. 51 

Talk,	  Walk,	  Squawk	  

	  An	  elementary	  school	  principal	  found	  
that	  over	  45%	  of	  their	  behavioral	  
incident	  reports	  were	  coming	  from	  the	  
playground.	  

Neighborhood	  Watch	  

	  A	  middle	  school	  secretary	  reported	  
that	  she	  was	  geTng	  at	  least	  one	  
neighborhood	  complaint	  daily	  about	  
student	  behavior	  on	  &	  off	  school	  
grounds.	  
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Adopt-‐a-‐Bathroom	  

	  An	  high	  school	  nurse	  lamented	  
that	  “too	  many	  students	  were	  
asking	  to	  use	  her	  restroom”	  during	  
class	  transi7ons.	  

Music,	  Mags,	  Munchies	  

	  Over	  50%	  of	  referrals	  occurring	  on	  
“buses”	  during	  daily	  transi7ons.	  

Addressing	  P
roblem	  Behavior	  

	  

Behavior	  management	  primer	  

School-‐Wide	  PBS	  
(Tier	  1)	  

Leadership	  team	  

Behavior	  purpose	  
statement	  

Set	  of	  posi7ve	  
expecta7ons	  &	  

behaviors	  

Procedures	  for	  teaching	  SW	  &	  
classroom-‐wide	  expected	  

behavior	  

Con7nuum	  of	  procedures	  
for	  encouraging	  expected	  

behavior	  

Con7nuum	  of	  
procedures	  for	  
discouraging	  rule	  

viola7ons	  

Procedures	  for	  on-‐
going	  data-‐based	  
monitoring	  &	  
evalua7on	  

Assump7ons	  

Behavior	  lawful,	  learned,	  &	  teachable	  

SW	  &	  CW	  PBS	  implemented	  w/	  fidelity	  

Established	  school-‐wide	  policies	  for	  minor	  &	  major	  problem	  behaviors	  

Expert	  capacity	  for	  T2/3behavor	  support	  available.	  

Data	  decision	  rules	  in	  place….response-‐to-‐interven7on	  

Mismatch	  between	  
problem	  &	  interven7on	  

Discipline Handbook 

Functional Equivalent of 

“Graffiti Hotline!” 
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Establishing/Replacing	  Habit	  
Charles	  Duhigg	  (2014)	  

CUE	  
• Remove	  
compe7ng	  
cue	  

• Add	  desired	  
cue	  

HABIT	  
• Teach	  
acceptable	  
alterna7ve	  

• Teach	  
desired	  
alterna7ve	  

REWARD	  
• Remove	  
reward	  for	  
old	  habit	  

• Add	  reward	  
for	  new	  
habit	  

All three elements are addressed in SSI 

1.	  	  Expected	  Behavior	  
• Teach	  &	  prac7ce	  
• Prompt	  effec7vely	  &	  naturally	  
• Monitor	  con7nuously	  
• Model	  
• Reinforce	  effec7vely	  

2.	  	  Minor	  Non-‐interfering	  
Problem	  Behavior	  
• Minimize	  anen7on	  
• Wait	  for,	  model,	  &	  prompt	  expected	  
behavior	  

• Reinforce	  others	  who	  display	  expected	  
behavior	  

• Reinforce	  expected	  behavior	  effec7vely	  

3.	  	  Minor	  Interfering	  Problem	  
Behavior	  
• Minimize	  anen7on	  
• Signal	  error	  occurrence	  
• Remind	  of	  expected	  behavior	  
• Model/display	  expected	  behavior	  
• Reinforce	  expected	  behavior	  
effec7vely	  

4.	  	  Repeated	  Minor	  Problem	  
Behavior	  
• Iden7fy	  problem	  context	  or	  seTng	  
• Conduct	  func7onal	  assessment	  
• Hypothesize	  possible	  maintaining	  func7on	  
(trigger	  &	  reinforcer)	  

• Determine	  if	  expected	  behavior	  is	  doable	  
• Develop	  interven7on	  plan	  

5.	  	  Repeated	  Major	  Problem	  Behavior	  
• Work	  as	  team	  
• Iden7fy	  problem	  context	  or	  seTng	  
• Conduct	  func7onal	  assessment	  
• Hypothesize	  possible	  maintaining	  func7on	  
(trigger	  &	  reinforcer)	  

• Determine	  if	  expected	  behavior	  is	  doable	  
• Develop	  interven7on	  plan,	  including	  
precorrec7on	  procedure	  
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PRECORRECTION:	  Rearrangement	  of	  seTng	  in	  which	  
problem	  behavior	  is	  likely	  such	  that	  (a)	  problem	  
behavior	  is	  minimized	  &	  (b)	  expected	  behavior	  is	  

maximized	  

Assess	  for	  &	  
remove	  &/or	  
minimize	  
triggers	  &	  
reinforcers	  
of	  problem	  
behavior	  

Add	  &/or	  
maximize	  
triggers	  &	  
reinforcers	  
for	  expected	  
behaviors	  

Teach,	  
prompt,	  &	  
prac7ce	  
expected	  
behavior	  

An7cipate	  &	  
monitor	  
ac7vely	  &	  

con7nuously	  

6.	  	  Office	  Managed	  Major	  
Problem	  Behavior	  
• Follow	  school	  &	  district	  disciplinary	  
procedures	  

• Work	  as	  team	  
• Include	  strategy	  5	  	  

Universal	  Management	  Prac7ces	  

Teach,	  prompt,	  model,	  prac7ce,	  &	  reward	  posi7ve	  expecta7ons	  

Respond	  consistently,	  proac7vely,	  calmly	  &	  business-‐like	  

Supervise	  &	  an7cipate	  ac7vely	  &	  con7nuously	  

Maintain	  ac7ve	  academic	  engagement	  

Treat	  as	  instruc7onal	  problem	  

Provide	  posi7ve	  reinforcement	  


